PART A - INTRODUCTION

Program: Diploma Class: B.COM.2™ Year Session :2022-2023

Subject: Commerce

Course Code C2COMD2T

Course Title Principle of Management

Course Type Elective for Commerce faculty

Pre-requisite Not required

TAFN IR Y

Course On having completed this course student should be able to:
Learning
Outcomes

“effectiveness
4. Identify the contemporary issues and challenges in management
Develop ethical workplace practices

w

members and evaluate the best control methods.

1. Demonstrate understanding of the role of managers in an organization
Summarize the elementary concepts, principles and theories of management
3. Examine the managerial functions having an impact on the organizational

6. Appraise the sources of influence to inspire the actions of other organizational

6 Credit Value - 6

To‘;al Marks Maximum Marks: 30+ 70 Minimum Passing Marks : 33

PART B: CONTENT OF THE COURSE

Unit Topic

No. of
lectures

Management : Concept/meaning, Definition, Nature Functions, Process, Scope and
Importance of Management. Role of Vedic values and ethics in Management,
Difference between Management and Administration, Evolution of Management
though Early contributions: Taylor and Scientific Management, Fayol's Administrative
Management, Bureaucracy, Human Relations, and Modern Approach, Managerial
Ethics.

i5

2. | Planning - Meaning, Nature, Scope, Objective, Functions and Significance of
Planning, Elements and Steps of Planning, Strategies and Policies,

Origination - Meaning, Definition, Types, Scope, Principles, Line and Staff
Relationship, Authority, Delegation and Decentralization. Effective Organizing,
Organizational Structures, Staffing

Decision - Meaning, Definition, Types, Scope, Principles, decision making,

15

3. |Direction and Coordination -

Meaning and definition of direction, importance and principles of direction,
techniques of direction, meaning of supervision, meaning of coordination, elements
and features of coordination, importance of coordination , cooperation and
coordination. steps for effective coordination, management of conflicts.

15

4. |Motivation and Leadership - Motivation: Concept, Forms of employee motivation,
Need for motivation. Theories of motivation.Meaning and Functions of a Leader,
Characteristics of effective Leadership, types and theories of leadership and
Leadership Styles.

15

5. |Controlling -

Definition, meaning, elements, Importance, controlling procedure, Types of control,
control techniques, requirements of good control system. responsibility accounting
PERT and CPM, use of Computers and IT in Management control.

15




6. | Emerging trends in management — Basic concept of-Total Quality Management, 15
' Crisis Management, Global Practices, Change Management, Logistic Management

PART C : LEARNING RESOURCES

S.N. | Author Book title Publisher
1 Koontz Harold & Weihrich Essentials of management Tata McGraw Hill New
’ Delhi.
Ramasamy, T. Principles of Management Himalaya Publishing
2. House Pvt.Ltd.Nagpur
3 Durai, P Principles of Management, Text | Pearson Education
’ and Cases New Delhi
4 Prasad,L.M Principles and Practice of Schand & Company Ltd
) Management New Delhi
5 Gupta R.N. Principles of Management Vikash & Schand Company
) Ltd New Delhi
6. | terEr , e % fRrgia R T =97 s
NSICRSE ARG Ta=T Himalaya Publishing
7 House Pvt.Ltd.Nagp ur
8 1. T, 1. FaT verg & FRgTa Sahitya Bhawan Pub.Agra
9 Neeru Vasishth Principles of Management Kitab Mahal Publishers,
New Delhi
10 Boddy Management: An Introduction | Pearson Education New
Delhi

Suggestive digital platforms, web links:

1. https://ncert.nic.in/textbook/pdf/Ihbs102.pdf
2.https://www.tutorialspoint.com/management_principles/management principles tutorial.pdf

3. https://d3bxy9euwdel47.cloudfront.net/media/documents/PrinciplesofManagement-OP.pdf
4. https://www.Israheja.org/wp-content/uploads/2019/09/FYBMS-Principles-of-magt-.pdf

5. https://faculty.mercer.edu/jackson r/Ownership/chap02.pdf

6. https://www.freebookcentre.net/business-books-download/Introduction-to-Principles-of-
Management.html.

7. https://margtheicas.blogspot.com/2018/07/class-12-business-stud

-chapter-2.html

PART : D- RECOMMENDED EVALUATION

Maximum marks - 100
Continuous Comprehensive Assessment (CCE) Total Marks- 30
university exam Total Marks - 70
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1 http://ncert.nic.in/textbook/pdf/lhbs.101pdf

.2 https://www.mpgkpdf.com//04/2018Key-element-of-managemt.html

.3_ https://hi.wikipedia.org//wiki/Ssg % R

.4 https://www.businessmanagementideas.com/hi/management/principles-of-
management-lecture-notes/7447

.5 http://www.mgahv.in/pdf/Dist/gen/Principles 101 11 04 .16pdf

.6 http://www.uprtou.ac.in/other pdf/B.COM D.01pdf

Bus_Studies Hindi_Lesson.10pdf

8. https://www.nios.ac.in/media/documents/SrSec319NEW/319_Bus_Studies_Hindi/319_

.8 https://www.scotbuzz.org//11/2017manav-sansadhan-prabandhan.html

9. https://www.kailasheducation.com//08/2020vipanan-prabandhan-arth-paribhasha-
visheshta.html

.10 https://hi.wikipedia.org/wiki/ Rq%E2%80%8DE_Teieae

.11https://www.businessmanagementideas.com/hi/management/-Smain-functional-
areas-of-management-business-management/512
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